

2026 Bidding Documents Plow & Sand Town Roads 

1.      SERVICES: What and When
The effective date of this contract is from October 1st, 2026 to May 15th, 2029.  The Board of Selectmen will negotiate with the contractor each budget cycle on the contract price.
You agree to remove ice and snow and control ice on the sections of town ways ("roads") and all town road turn a rounds, with the following specifications; this contact shall include backup plowing and sanding for the Municipal Building if current contractor for 926 Village Rd. has an emergency and can not operate, the area for emergency vehicles to be able to exit and enter will be plowed and sanded at no extra cost to the Town of Smithfield.
In the event that the contractor should run out of sand and/or salt in the winter months the Town of Smithfield agrees to pay for putting up additional sand and salt, and the contractor shall put additional sand/salt on the roads at no extra cost to the Town of Smithfield.

 There will be two piles of mixed sand/salt, one for paved roads and one for gravel roads.  The contractor shall abide by the Selectmen’s wishes on how the piles are to be distributed.  
If either party does not intend to renew this contract for the following year or wants to communicate any changes to the contract, such intent shall be communicated in writing to the other party by July 1st, following the current contract. (Changes each year)
2.      INDEPENDENT CONTRACTOR   

Throughout the performance of this contract, you are acting in an independent capacity and not as an office, employee, or agent of the Town of Smithfield. By entering into this contract, you agree that you shall serve hereunder in the capacity of an independent contractor including, but not limited to, such as described in Maine Worker’s Compensation Act, Title 39A, MRSA 102 (13), and shall not be deemed an employee or representative of the Town. You understand and agree that you are an independent contractor for whom no Federal or State Income Tax will be deducted by the Town, and for whom no retirement benefits, Medicare, survivor benefit insurance, group life insurance, vacation and sick leave, workers’ compensation, or unemployment or benefits available to Town employees will accrue. Additional personnel needed by you to fulfill your duties under this contract shall be employed or retained by you, and you are solely responsible for complying with all applicable state and federal laws, including but not limited to: workers’ compensation law, employment security law, and minimum wage and hours laws. As an independent contract, you are also responsible for supplying, licensing, using, adequately insuring, and maintaining all the equipment in a safe and legal condition throughout the contract period. You will provide proof of such insurance whenever it is requested by the Selectmen. You are solely responsible for promptly paying all expenses you incur in performing your duties under this contract. As an independent contractor, you are responsible for all bills and claims for labor, material, equipment, fuel, and other items which are incurred in the performance of this contract and the Town will not pay such bills or claims, except as provided in Section 7 below.
3.         EQUIPMENT
The contractor’s equipment shall consist of at least the following:

A) Three (3) trucks with wings, plows, and sanders in working condition.
B) One loader in working condition
C) The plowing trucks shall be equipped with either tailgate and/or hopper sanders, which can regulate the amount of salt/sand spread per mile to ensure evenness of application, and all are required to be in working condition.
D) One of the three required plow trucks will be a heavy truck or grader with a plow or wing sufficient to push snow back away from the roadsides and in working condition.
4.
MAINTENANCE REQUIREMENTS   

A) You will commence plowing and sanding operations when snow on the pavement has reached a depth of one-half inch if the snow is wet and one inch if dry. Operations will continue until highways are cleared of snow to the outside shoulders. During severe storms or drifting, plows will be operated to maintain two-way traffic. Immediately after the extreme conditions have subsided snow will be removed to the outside of the shoulders of the highways. You must have supervisory personnel or radio equipped vehicles situated so that messages of urgency can reach the plowing or sanding vehicles within a half hour period.  
A) Snowbanks will be pushed back within two (2) days of each snowstorm.  You must have all snowbanks pushed back for visibility reasons and to avoid severe snow drifts.  
B) We agree to provide sufficient sand and salt for operations required by this agreement. You agree to pay attention to the sanding of hills, curves, and intersections, and to apply extra sand and salt to such locations when necessary.   

C) You will reimburse the Town for the replacement of Town owned guard rail, guard rail posts, signposts, or guard posts which are damaged by reason of snow removal operations under this agreement, if the Road Commissioner determines that such damage could have been avoided by you.  
D) Operations shall be commenced as necessary to maintain safe driving conditions.  The contractor will use two (2) trucks equipped with a Plow, Wing, and sander at a minimum.  A third truck is to be used at the direction of the Selectmen until safe driving conditions have been restored.
E)  If snow is required to be moved and/or hauled away, the contractor is responsible for this process.  

5.  INSURANCE *MUST BE PROVIDED PRIOR TO SIGNING CONTRACT 
You agree to maintain *liability insurance in the amount of $400,000 for personal injury, death and property damage claims which may arise from snow removal or sanding operations under this Contract. In addition, you are required to show proof of your vehicle insurance and you will be required to provide evidence of insurance or financial resources sufficient to satisfy the requirements of the Workman's Compensation Act, which means either a certificate of Worker’s Compensation or if you are not required to carry Worker’s Comp. than a letter of determination from the Worker’s Compensation Board will be required.  
6.
BILLS AND CLAIMS   

As an independent contractor, you are responsible for all bills for labor, material, equipment and fuel and other items which are incurred in the performance of this Contract. The Town will not pay such bills.     
7.
BREACH OF CONTRACT   

If you fail to perform according to the terms of this Contract at the time and in the manner specified, that failure shall be a breach of Contract.   

In the event of a breach, the Town (through its road commissioner and/or selectmen) shall immediately give oral notice to you. You will then be required to perform within a reasonable time. "Reasonable time" may vary depending on the nature of the breach and road and weather conditions. If you still do not (for whatever reason) perform your duties in the time stated, the Town shall have the following options:   

(A) Terminate This Contract: We may terminate the Contract by sending you a written notice, stating the reason for termination. You will be paid for all work which is satisfactorily done by that time, but the remainder of the money due you under this Contract may be used to obtain another contractor to maintain the roads. 
(B) Substitution: We may hire a substitute contractor to plow and sand the roads for any period we consider necessary. This substitution will be paid from the remainder of any money due to you (but unearned) under this Contract.   

(C) The Town may also seek any other legal remedies available to enforce this Contract.   

8.
SUPERVISION AND CONTROL   

As an independent contractor, you have the right and duty to supervise and control your own employees, agents, and equipment. The Town road commissioner and/or Selectmen have the right to inspect road maintenance operations, and notify you of any problems, errors, or non-performance. The Board of Selectmen may order that work be done in a satisfactory manner, to be determined by them. They may also determine the priority of roads to be plowed and sanded.   

9.    FUEL SURCHARGE

In the event there is an increase in the price of diesel over $8.00 per gallon for at least fourteen (14) consecutive days, the Board of Selectmen will re-negotiate with the contractor a fuel surcharge, not to exceed three (3%) percent of remaining contract. 

10.
NOTICE AND CONTACT   

The following persons shall be available and authorized to accept notices (written or oral), calls and orders:   
For the contractor: 
__________________________________

_________________________________________
__________________________________

_________________________________________

For the Town: 

  

Phone: Rebecca Bright, Danielle Keay, & Amy Gatie
Emergency phone: 
11.
PAYMENT SCHEDULE  
2026-2027 year at $_____________________ per mile for 28.28 at a total of:

$______________________________.

2027-2028 year at $_____________________per mile for 28.28 at a total of:

$______________________________.

2028-2029 year at $______________________per mile for 28.28 at a total of:

$______________________________.

Fiscal Year Payments are as follows: (Selectmen & Contractor will confirm schedule)
This schedule of payments may be modified in the event of a breach of contract (see Section 7).  
12.
AMENDMENT, SEVERABILITY, JURISDICTION   

This Contract can be amended only by written consent of the Town and you.   If any part of this Contract is declared by a Court to be void or unenforceable, the rest of the Contract continues to be valid and effective. This contract is governed by the laws of the State of Maine.   
In witness whereof, the parties or their duly authorized agents execute this Contract on this _____ day of September 2026.   
_____________________________________

Contractor
_____________________________________
Rebecca Bright, 1st Selectmen

_____________________________________
Danielle Keay, 2nd Selectmen

_____________________________________

Amy Gatie, 3rd Selectmen
Additional Requirements per The Select Board 
1.  The board does not want to have town roads categorized as 1st and 2nd type roads to prioritize which ones get plowed first in a storm.  A route should be established and followed throughout the beginning and end of each storm.

2.  The board authorizes only the required loader that is needed during storms inside the building to be plugged into the town’s electricity.  

3.  The contract requires two piles of mixed salt and sand in the building.  The pile that has less salt mixed needs to be used for town dirt roads.  The board doesn’t want the pile with more salt used on dirt roads, therefore causing the dirt roads to be impassable at times.

4.  The board requires good communication from the contractor.  The board would like to see the contractor come to a Selectmen’s meeting once a month, pending no storms on the specific night of the meeting.  Regular Selectmen meetings are every 1st & 3rd Tuesday of each month.  If the contractor cannot attend a meeting the board expects a call or text indicating that.
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